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PURPOSE OF PROJECT 
 

The United States of America was founded on a system of private enterprise 
regulated by government. The Founding Fathers believed that economic freedom was 
essential for national growth and prosperity. This system has evolved over time into the 
American Enterprise System. What is the American Enterprise and why is it so vital in the 
functioning of our country today?  

The Future Business Leaders of America--Phi Beta Lambda has played an 
important role in the contribution to its members’ understanding of the answer to this 
question. FBLA has adopted American Enterprise and incorporated it into one of the nine 
goals.  

The American Enterprise System is composed of five pillars that must be regularly 
altered to fit the American way of life. They include profit, competition, the right to 
private enterprise, the right to private property, and the freedom of choice. 

Profit can be defined as the amount of money remaining after all expenses of 
running a business have been deducted from the final income. A surplus is the goal of 
every business owner; however, the assurance of profit is not always guaranteed. It is a 
risk that the business owner takes in hopes that he or she will be able to produce a 
product or service that will appeal to the target market. 

Competition is the rivalry among businesses to sell their products to the same 
consumer or market. Once again, businesses are faced with yet another challenge. This is 
the challenge of adapting their product or service to keep up with the constant change of 
our economy. Reducing costs, improving products, and searching for new and innovative 
ideas are among the factors that contribute to business decisions. 

Private enterprise is the third pillar of American Enterprise. This pillar focuses on 
the right of every individual to make his or her own choice. With this right, a person may 
start or invest in any business as long as laws are obeyed when doing so. The decisions of 
what, when, and how he or she will produce products to purchase and when and where 
to obtain them. This pillar of the American Enterprise is vital to the success of the U.S. 
economy. 

The fourth aspect of American Enterprise, just as equally important to the U.S. 
economy, is the freedom of choice. Freedom of choice gives individuals the independence 
to make their own decisions. For a business owner, choices include where to open and 
operate. Consumers are given the choice on where to buy, what to purchase, and how 
much to spend for a product or service. This freedom is a right that can be only granted if 
the choice made will not harm others. 

The fifth and final pillar is the right of private property. With this right, people can 
own, use, and dispose of things of value. These things include land, buildings, money, and 
products. These actions come at the owner’s expense as long as laws are followed. No 
other person but the inventor may produce it unless he or she agrees to the production. 
These five pillars make up an economic system that has allowed our country to become 
the prosperous and thriving nation it is today, creating opportunity not just for the rich 
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and powerful, but for all individuals that are part of the system as a whole. The chapter 
believes that it is a responsibility of the Future Business Leaders to help shape individuals 
that have the tools to become key players in this American Enterprise System—tools for 
success.  

 
Research into Community/School Needs 

 
Bedford County is a lively community with 

eight school districts. Although each of these districts 
are unique in their own right, they all share one 
common attribute, they are comprised of a surplus of 
talented and driven students who, when given the 
proper guidance, have the ability to lead successful 
lives. Currently, there are nearly 10,000 students 
enrolled in these schools. As such a large percentage 
of the county’s population, it can be expected that 
programs would be in place to help create well-
rounded and prepared individuals.  

Unfortunately, in most school districts, this is 
not the case. In the state of Pennsylvania all schools (excluding religious institutions) 
follow what is known as the “Pennsylvania Common Core Curriculum.” While this 
curriculum helps prepare students for standardized test such as the Pennsylvania State 
Standardize Assessment and the Keystone Test, they fail to provide students with the 
classes they need to function in their adult lives. This means important skills, such as how 
to fill out a job application, get swept under the rug to make room for subjects that are 
deemed “more important” by the Pennsylvania Board of Education. However, this 
standard becomes inconvenient, if not counterintuitive, as the student heads to higher 
education or the work force. How can they create opportunities for themselves if they are 
given the wrong tools for the job at hand?  

This is where our chapter decided to step in and help to aid the sometimes-
intimidating transition between school and work. The co-chairs strongly believe that by 
targeting the students of Bedford County, they could not only improve the quality to life 
for school aged students but for the entire county.  
 
 
 

 

Location of Bedford County in Relation to the Rest of 

Pennsylvania  
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Are students aware of the American Enterprise System? 

Before the co-chairs began to design activities for the Chestnut Ridge School 
District Students, the co-chairs decided it was necessary to establish their fellow students’ 
knowledge level of the American Enterprise System. It was found that as a whole, the 
student body was uneducated on the American Enterprise System. In one particular class, 
students ranked themselves extremely low on knowledge on this topic.  
 After reviewing the data collected by the chapter, it 
was decided that before developing a project that focuses 
on an individual pillar of the American Enterprise System, it 
would be beneficial to provide the students of Chestnut 
Ridge School District with information regarding the system 
in its entirety. To do this the chapter created informational 
packets that were distributed to the student body. These 
packets provide a brief explanation of the American 
Enterprise System and defined some commonly used terms 
in the business world. 
 In an effort to reach as many students as possible, 

the chapter created several social media 
pages, such as an Instagram and Twitter 
account, in addition to the Chestnut Ridge 
Future Business Leaders of America 
Facebook page. On these pages the co-chairs 
published a series of informational links 
about the American Enterprise System. These 
informational links were also posted on the 
students’ Moodle pages and on the school 
website. This strategy for sharing information 
was found to be most beneficial in reaching 
the chapter’s goal to raise awareness of the 
American Enterprise System because they 

could be easily accessed by faculty, parents, and students. With this new information, the 
co-chairs believed that the students of Chestnut Ridge High School would be able to 
better understand the activities that the co-chairs were to implement in the near future.  

6%
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Are you familiar with the 
American Enterprise System? 

Yes No
2%
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8%

Definition of the 
American Enterprise 

System 
Correct

Incorect

Partially
Correct

Photo shared to CR FBLA 
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Before the development of the project, the co-chairs decided to form a committee 
that would interact directly with the student body. These committee members met with 
student leaders from each grade so the chapter could further understand the needs of 
each grade level. Keeping these ideas in mind, the co-chairs began to develop the project 
that became known as Tools for Success. 
 

Planning, Development, and Implementation of 
Project 

 
 The co-chairs thought that the most effective method of developing a plan capable 
of reaching the greatest number of community members would be to break the project 
up into multiple facets. These facets each had their own unique and age-appropriate 
goals. The establishment of these individual goals would allow them to be more organized 
and detail-oriented during the implementation of Tools for Success. The facets would 
include the elementary level students, the high school level students, the FBLA chapter, 
and the citizens of Bedford County.  Although the goals that they created were all unique 
in their own sense, the co-chairs wanted to establish a goal that would connect all of the 
different age levels to one common intention. It was believed if the entire project focused 
on achieving this central goal, the connectivity between all levels would be deepened and 
relationships that were mutually beneficial could be formed. This connection would not 
only encourage students to become more involved in their community, but inspire them 
to pursue ventures that may otherwise have been out of their comfort zones. The 
overlying goal established by the co-chairs is as follows: Provide the citizens of Bedford 
County with information of the American Enterprise System and provide all individuals 
with the tools they will need to build a future that enables them to be active and 
productive members of our community. 

 
Elementary Level 

 
Chestnut Ridge Elementary School is comprised of students in preschool through 

second grade. These students are filled with creativity and the desire to learn. The co-
chairs wanted to feed on this desire by encouraging students to think far into their 
futures, past high school, and into their lives as adults, where they are not limited to the 
confines of their classrooms. The goals for the element levels are as follows: 

x Provide a basic lesson about the American Enterprise System using child-friendly 
tools such as books, coloring pages, and skits. 

x Educate the students on their ability to make choices as consumers. 
x Inspire students to begin thinking about and developing the skills they may need 

as they move further into career planning. 
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High School Level and FBLA Chapter 
 
     Chestnut Ridge High School is home to students in eighth through twelfth grade. These 
students may vary in looks and personality, but they share one common aspiration--to 
succeed after graduation. Based on the report of the chapter-student committee, it was 
decided the high school and FBLA chapter members would work to gain “soft skills” and 
look further into career development. The goals for the high school level and FBLA chapter 
are as follows: 

x Provide advanced information about the American Enterprise System. 
x Educate the students on important business skills, such as etiquette. 
x Inspire students to prepare themselves for life after graduation by providing 

students with opportunities like job shadowing and internships. 
 

Community 
 
   This year the chapter was determined to reach more students than they ever had in 
their chapter history. This was done by partnering with the After 3 of each school district 
in the county. The After 3 Program is an afterschool extended learning opportunity for all 
schools in the district. Here, students are given the opportunity to receive tutoring on 
homework and partake in specialized classes from teachers all over the county. The 
chapter hoped by extending the outreach of the project they would be able to hold a 
larger sphere of influence, thus helping more students create their ideal toolbox for life 
after graduation: 

x Provide the community with workshop opportunities on topics regarding 
interview skills.  

x Educate the community on the benefits of the American Enterprise System. 
x Inspire After 3 students to think outside the box to discover application strategies. 
 
With these goals in mind, the co-chairs began to further develop and prepare Tools 

for Success so it could be implemented within their community. Before preparing 
materials for each activity, the co-chairs sought permission to make presentations to the 
students of Central Elementary from Dr. Amy Miller, principal. After receiving her 
overwhelming support and approval, the co-chairs forged on with the rest of the project.  

At the elementary level, the co-chairs developed a lesson plan that would consist of 
three parts. For the first part, the co-chairs created a small skit that focused on the 
different pillars of the American Enterprise System. This skit showcased consumer 
dilemmas such as which stand to purchase from and the desire to open his or her own 
store.   

The second lesson was entitled “Careers for Everyone.” This lesson focused on the 
student’s ability to choose whatever ever career path they wished. FBLA members would 
read career books to groups of students and have a brief discussion about possible jobs.  

The thirds lesson, which was entitled “Handshakes vs. Hugs,” taught students how to 
greet each other in a professional manner. The chapter hoped that enforcing ideas, such 



7 
 

as the importance of a firm handshake, at a young age would help create a foundation of 
professional behavior the students could build on as they advance further in their 
academic careers.  

The co-chairs knew that they would need the support of their fellow chapter members 
to make the project a complete success. To raise awareness of Tools for Success project 
plans were announced at the chapter meeting held on November 3. Members signed up 
to volunteer for the elementary activities on November 29, 30, and December 1st. The 
following chart outlines the planning and development of the project:    

 
For the high school students and FBLA chapter members, the co-chairs contacted Mr. 

Earl Springer, from Sheetz Corporation, for permission to tour the Sheetz Distribution 
Center located in Claysburg, Pennsylvania. The Sheetz company is a locally owned 
business that began as sole proprietorship and has spread up and down the eastern 
seaboard.  The field trip would enable students to learn about the different aspects of 
running a business from distribution, packaging, IT, and human resources. The Sheetz trip 
will be held sometime in late January, due to the business’s expansion.  

 
 

Elementary  
Schedule 

 

Teacher Time  Members 
Mrs. Kissel (Pre-K) 8:30-9:00 Brook Miller, Lene Willey 

Mrs. Bowser (Pre-K) 8:30-9:00 Scotlyn Mummert, Sarah 
Ryan 

Mrs. Smith (Kindergarten) 9:00-9:30 Logan Cooper, Ian Anderson 
Mrs. Bosch (Kindergarten) 9:00-9:30 Caleb Jacobson, Lene Willey 

Mrs. Miller (Kindergarten) 10:00-10:30 Noah Hillegass, Karli Davis 

Mrs. Burket (1st Grade) 10:00-10:30 Kiley Ross, Rachel Neatrour 

Mrs. Steele (1st  Grade) 11:00-11:30 Jenna Emerick, Megan Diehl 

Mrs. Schoenburger (2nd 
grade) 

11:00-11:30 Megan Diehl, Scotlyn 
Mummert 
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The co-chairs also planned to host an 
etiquette dinner on November 30 where the 
students would learn about the code of 
conduct for formal dinners. Since many job 
interviews are now being conducted over a 
meal, the chapter felt that it was imperative 
that members understand and practice proper 
etiquette.  The co-chairs researched dining 
etiquette, created an invitation, designed a 
presentation, and developed a menu for the 

evening.   
Lastly, the co-chairs contacted Nancy Clark, Region 17 

advisor, to request permission to present a workshop at the 
Regional Leadership Workshop at Chestnut Ridge High 
School on November 3. The chapter took full advantage of 
the regional leadership workshop by holding workshops that 
would align with the goals of the project.  

The co-chairs then wrote a public service 
announcement that would be sent to the local radio station 
where it would be aired for the citizens of Bedford County.  
These announcements would urge citizens to buy locally.   

 
 
 

Implementation of Project 
 

Elementary School 
 

On November 29, the co-chairs and student 
volunteers traveled to Chestnut Ridge Elementary School 
prepared to present the skit about the American Enterprise 
System. The skit, which was designed to be both engaging 
and entertaining for the children, told a story about a 
consumer as she made the way through a supermarket with 
battling vendors and singing produce.  

On November 30, the members returned to the 
school for a second time. The students were ecstatic to see 
what their high school role models had in store for them 
next. The volunteers began by reading career books to the 
students. As the impressionable elementary students 

Invitations were distributed to FBLA 

members. 

Age-appropriate books were selected. 

Students at the etiquette dinner 
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laughed along with the characters in the books they were asked to think about their own 
aspirations and ways they could accomplish them. 

On the final visit on December 1, the 
members presented the lesson “Handshakes vs. 
Hugs.” They first asked the students to explain 
how they would greet their mom, dad, or other 
loved one. Most students reported that their go 
to method of saying hello was to kiss or hug their 
family. The members then taught the students 
the most important greeting in the business 
world, the handshake. The students were then 
asked to practice greeting each other. 

 
High School and FBLA Chapter 

 
In order to share information with Chestnut 

Ridge students about the American Enterprise System, 
the chapter began holding “American Enterprise 
Fridays” during lunches. For this activity, chapter 
members set up a booth and invited high school 
students to attempt to answer trivia questions about 
the economy and business. The co-chairs also 
distributed pamphlets to the student body so they 
could learn as much as possible. Then a week later on 
November 14, at the etiquette dinner, Mrs. Melissa 
McDonald presented a PowerPoint about proper 
dining etiquette. This presentation included everything 

from how to properly fold napkins to the proper way to butter a piece of bread. The 
students also learned how to set a table by using large printouts of dishes and silverware. 
Once the lesson part was finished, students set the table for dinner and put their new-
found skills to the test by enjoying a meal provided by the members. Courses of the meal 
included appetizers, bread, salad, main course, and dessert. 

This project also gave FBLA members the opportunity to visit the Sheetz 
Distribution Center for the third year in a row. This trip 
to the corporate office, which is located in Claysburg, 
Pennsylvania. The Sheetz tour is a popular tradition for 
the chapter, with students asking all year to visit the 
location. This trip has enabled students to learn the 
fundamentals of creating a thriving business, and the 
chapter is ecstatic to bring this successful trip to 
students for yet another year.  

On November 21, members visited Saint Francis 
University for Science Day. While attending classes all 

Members arrange large table items in 

proper format 

Students learn to shake hands 

Students at Science Day 
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over the beautiful campus, the students were able to learn about emerging careers, 
specifically those in the science fields like nanotechnology, nursing, chemistry, and 
physics. This allowed the members to explore careers outside of business and participated 
in hands-on activities with other driven students.  

On American Enterprise Day, the chapter released memos to the members. This 
memo wished them a happy American Enterprise Day and reminded them about the five 
pillars of the America Enterprise System.   

 
Community 

 
On November 8th, co-chair Scotlyn Mummert and member Megan Diehl 

presented the workshop, How to Survive the Professional World, at Chestnut Ridge High 
School. The goal of this workshop was to teach FBLA members important interview skills. 
The presentation began with the co-chairs showing the FBLA members what a “bad 
interview” looked like. In this interview, one of the co-chairs exhibited ridiculous 
interview behavior such as answering their phone, chewing gum, and not be 
knowledgeable about the position in which they were applying.   

The participants were then asked to point out the problems with the interview. 
After this discussion, members were paired up and asked to present a “Mad Libs” style 
interview, with wacky names and employment positions, while maintaining appropriate 
decorum.  

The chapter also developed other workshops to teach important postgraduate 
skills. These workshops included how to dress professionally, how to apply for a job, and 
how to fill out a college application.  

 The chapter also submitted a series of public service announcements to WAYC, a 
local radio station.  These ads stressed the importance of buying locally and supporting 

local business.  FBLA members also created a flyer and 
distributed them in the town of Bedford urging citizens to buy 
locally.  The co-chairs also submitted informative papers 
detailing the American Enterprise System to small businesses 
to distribute to their consumers. This is believed to be a 
mutually beneficial activity because once the public is 
educated on the ins-and-outs of the American Enterprise 
System, they will understand why it is so important to support 
it, thus creating more foot traffic for the network of small 
businesses within our community. 

  During their trips to different schools in the county 
with the After 3 Program the co-chairs created separate 
projects for the elementary and upper level students. In the 
first visits to the elementary schools the co-chairs presented a 
lesson about the freedom of choose. They then asked the 
students to break into groups and create and market an 

Northern Bedford student 

holds invention 
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invention. At the next visit the students 
marketed their inventions to their peers. The 
students then voted on their favorite invention. 

For the upper level students, the co-
chairs designed a series of activities that would 
prepare them for entering the workforce. During 
the first lesson, the co-chairs helped the students 
design a resume using resumebuilder.com. The 
co-chairs then taught the students how to “sell 
themselves” with an activity where the student 
would stand in front of the class and share all of 
their positive characteristics to get their peers to 
“hire them” for a certain job. Finally, the 
students were interviewed by the co-chairs to 
see what they had learned throughout the previous lessons. 

 
Proof of Publicity 

Raising awareness for activities is one of the key pieces of ensuring a successful 
and wide-reaching project. Publicity also inspires community support for the Future 
Business Leaders of America. This allows both parties to create long lasting and 
worthwhile connections so they can continue to create events and activities that are 
mutually beneficial. To create publicity for the report, the chapter submitted articles to 
the local newspaper, The Bedford Gazette, the PA FBLA website, and the state and 
national publications, The Pen Pal and Tomorrow’s Business Leaders. The chapter also 

Tussey Mountain students learn to shake hands 

Articles featured on the PA FBLA Website 

Receipts of submissions for Penn Pal 
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published information about the report on chapter Instagram, Facebook, and Twitter 
pages. 
 

 
 
 
 

Evaluation of Project 

 
Elementary Level 

   
The co-chairs of Tools for Success were left amazed at the minds of elementary 

students. They were not only able to understand their ability to come up with creative 
careers, but their understanding of how these careers fit together to create a thriving 
community. Teachers commented on the student’s visible shift in demeanor, from flailing 
and wild, to polite and proud, when they were asked to greet each other in the way the 
FBLA members taught them. During the night of parent-teacher conferences, the parents 
were constantly thanking the co-chairs with providing their children with such an 
important lesson about their community. One parent even mentioned that her third-
grade daughter had come home from school eager to report that she wanted to be a 
zoologist—a career she had learned about from the career books. 

The FBLA volunteers also benefited from their time spent working with the young 
students. Throughout their many visits to the elementary school, the volunteers had to 
work with their own peers, create engaging activities, and answer the relentless questions 
of young, curious students. This taught them important lessons such as how to work as a 
team, how to organize, and how to be compassionate and patient. These are lifelong skills 
that are imperative to holding a job; however, without the American Enterprise Project, 
there is a possibility that these students would not have learned these skills, as they are 
not taught in the classroom. Because of the great success experienced during the 
partnership with the elementary school, the chapter has decided to continue this 
relationship into the upcoming months. The chapter hopes that creating a foundation of 

Receipt of submission for TBL  Press release for Gazette 
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support for FBLA within younger generations of students will cement the future of the 
chapter as a thriving organization. 

 
High School/FBLA Chapter 

 
The students of Chestnut Ridge High School 

learned much over the course of Tools for Success. In a 
final survey a majority of students had learned enough to 
grow their understanding about the American Enterprise 
System. The students also reported that they felt more 
confident in their abilities to succeed in their lives after 
graduation. In a final meeting with the chapter-student 
committee, the group discussed how much they had 
learned about the American Enterprise System and 
themselves. With the new skills they gained from this 
project they were able to start building the paths to their 
future.  

The students also developed an appreciation for 
etiquette that they had not possessed before the dinner. The co-chairs believe that the 

skills the students learned during the dinner will benefit them 
greatly because they are seldom taught in schools, but are seen 
as a requirement during everything from formal dinners to 
networking events. The co-chairs have decided because of this 
they will continue to host these events yearly, so more students 
have the opportunity to participate. The FBLA chapter also 
became stronger over the course of the project. They not only 
were able to grow as individuals due to the networking done 
during the Sheetz trip, but also as an entire chapter because 
they were able to count on each other for support to carry out 
projects.  

The co-chairs believe that without the help of their 
fellow chapter members at the elementary school the entire 

project would have not been able to make as big of an impact in the lives of students.  
 

Community  
The students of Bedford County continue to impress the 

co-chairs year after year with their ability to accept challenge 
head-on and adapt to the resources that they have around 
them. Christian Glista, president of Bedford High School’s FBLA 
chapter, reported to the co-chairs that this was one of the most 
interesting and relevant workshops he has ever taken in his high 
school career. When asked to elaborate on this further, Mr. 

83
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FBLA members learn napkin 

folding.  

Co-chair Megan Diehl 

during workshop 
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Glista said “As a senior, I will be attending many interviews 
for colleges I wish to attend. Just learning the appropriate 
way to talk about my achievements and goals was a lifesaver! 
Chestnut Ridge never fails to create workshops that I feel will 
actually help me after I graduate.” 

The chapter was also extremely proud of the After 3 
students for their participation in this project. Individuals 
that participate in the After 3 program often come from the 
most underprivileged families in the school districts. These 
are the students that typically resent learning new things and 
view school as “stupid” or “a waste of time.” Because of this, 
teachers often give less attention to the students and push 
them less. This is a process that sets the entire system up for 
failure. However, when greeted with the challenge, the 
students welcomed the co-chair with open arms. During the 

duration of the project the co-chairs watched in awe as the students started to come into 
their own and create impressive and insightful projects.  The coordinators of the program 
also saw a change in their students. They remark on how proud they were to see their 
students working towards a common goal and accepting friendly competition amongst 
each other. The coordinators also felt the chapter had provided students with skills that 
they would have never learned on their own, putting them on a more level playing field 
with their peers and increasing the chance of securing a job after graduation.  

 
In summation, the chapter feels as though Tools for Success has impacted the 

students of Bedford County in a way that will feel lasting effects throughout the 
community. During the twelve years, students are given opportunities to grow into young 
adults. In these years, students will learn everything from Shakespeare’s classics to 
complex algebraic equations; however, these skills play just a small part in their 
construction of a greater future. The real hammer and nails are the skills that they learned 
through projects such as this one. These skills give students the ability to move into their 
adult lives with confidence and grace, and the chapter is proud to say Tools for Success 
has helped Bedford County produce students that are excited to make that transition.  

 
 

Appendix 

Thank you letter from After-3 

coordinator  
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