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PURPOSE OF PROJECT
An informal explanation of what characterizes the American Enterprise system, is anything
and everything that it takes for a new business (or enterprise) to grow and thrive. With this in mind,
the purpose of our new school coffee shop, Beast Brew, was to
provide students an authentic learning experience in business.
This setting gives students work experience and the opportunity to
acquire both business and personal skills pushing them to learn
about and excel in the American Enterprise system.
The idea of Beast Brew was proposed by our principal,
Dr. Jeff Wagner. Our FBLA chapter was presented with a chance
to create and operate a student run coffee shop within the
Bellevue East High School Library. This would provide a
real-world learning experience for our business students, which
currently did not exist. Dr. Wagner also envisioned the coffee shop
giving other groups within our building opportunities to learn as
well. Other clubs and content areas, such as our culinary and
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special needs students, could have a chance to contribute and benefit as well.
Anyone from a freshman to a senior could participate, giving students of all ages and backgrounds
an educational experience. If they wanted to, they no longer had to wait until their senior year to
gain an internship credit. Therefore, Beast Brew gives the opportunity for everyone to learn: from
FBLA members and business students to staff members and students with other interests, about
the American Enterprise System. Given this challenge, we realized we had a lot of work ahead of
us.
Lindsay Van Ryckeghem (Junior), Colton Patrick (Junior), and Quiana Logans (Sophomore)
are the Bellevue East AEP team members. Though this is led by a three-person team, this was a
collaborative effort with numerous people in our school. Again, it was our principal’s vision to create
an authentic learning experience for all involved. When determining how best to accomplish this
experience, several things were considered. Together we determined goals for our authentic
learning experience which needed to be accomplished in order to achieve this
objective. The first goal was to educate our chapter and others in our school
about the American Enterprise System through hands-on experience with a
coffee shop. Our second goal was to create a collaborative experience with
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other clubs in our school. The third and final goal was aimed at giving students a professional internship experience, especially for those whom do not get job experience after school. Our officer team
felt that through the promotion of these goals and daily experiences, our employees, faculty, customers, and student body would gain a higher level of experience with the American Enterprise System,
and overall be more successful for the future.

Educate

Collaborate

Internship

RESEARCH
The motivation behind the creation of Beast Brew
was its ability to enhance and create learning opportunities
for all students at Bellevue East High School. For
example, 9th and 10th grade students enrolled in the
2016-17 school year were given many options for classes
and electives. However, of the 34 elective courses

Beast Brew employees being
educated on shop operations.

available for freshman, only one introductory business
class was available to them as compared to 33 options for
subjects like art, music, skills and physical education.

Sophomores were given an exasperatingly low number of business courses to choose from with
only two options available out of nearly double the amount of choices from their freshman year.
Another realization about the needs of our school and our student body was recognizing that
students from other groups, such as special needs and culinary students, were not provided with
collaborative learning experiences. Thus the AEP team along with Dr. Wagner concluded that
incorporating these groups into the development and operation of the coffee shop was a crucial,
long term goal we hoped to accomplish. We realized that Beast Brew would give students of all
backgrounds and needs an opportunity to gain crucial job experience and both personal and
professional skills. An opportunity like this within our school would even help those who could not
work after school due to athletics or those without transportation. In addition, a
business management internship credit could be provided to our employees,
adding another accountability piece and enhancing their future resumes.
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With this in mind, we took our ideas and turned them into actions. It was our intent to create a
coffee shop that was second to none and would stand the test of time. It would not just be a coffee
cart or simple structure but a work of art and an original. The design would include granite
countertops, beautiful locking cupboards, and an overall appealing color scheme and finish. The
blueprint was created by our technology students in our school with input and guidance from our
principal, Dr. Wagner and our librarian, Shannon Dunkel. The physical construction would be
accomplished by our district craftsmen. The total cost of our coffee shop construction was $1700.00!
Fortunately, the funds for our coffee shop were provided by our principal, Dr. Wagner with funds
available for school improvement. Dr. Wagner did not ask us to repay him for his generous actions.
Further research regarding start-up costs for coffee machines, cash register, initial inventory, and
other supplies, came to a total of $1,126.26. This
money was provided by both our district and FBLA
activity account and would need to be repaid. Overall,
there was a lot of personal and financial investment
and the motivation to be successful could not have
been higher. All of our personal and business skills
would be needed and put to the test.

PLANNING AND DEVELOPMENT
Planning and development prior to the start of
its operation, was perhaps one of the most important,

The “Before” picture of Beast Brew.

and insightful aspects of Beast Brew’s creation. Motivated to educate students about the American
Enterprise System, collaborate among groups, and provide an internship experience to benefit
students during school hours, Beast Brew began with the following items in mind: location, products,
and staffing.
Starting in September of 2016, it was decided that the location of Beast Brew would be in our
library. The reasons for this were security, accessibility for students and staff, and quality of space
for our customers. This was a collaborative decision between FBLA, our principal, librarian, and
builders. Once this was determined, construction began and our team moved forward with planning
the products they would provide to their customers.
Determining what products to sell began with evaluating our target
market. To do this, we conducted an analysis of our students’ and faculty
psychographics through various forms.
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Psychographics in the business field is defined as what people like and how they feel about
what you are asking them. On December 7th, the AEP team led a seminar for students and faculty
to attend about the upcoming coffee shop in our school library. This seminar had over 85 students
and staff in attendance to learn about our new coffee business and provide opinions about the
products they would like available. Following the end of the presentation, we handed out a survey
based purely on psychographics. This seminar was beneficial in giving our target market the
opportunity to learn about American Enterprise, and for our team to collect information about what
they would like to see available prior to our opening
day. With this information in mind, we now knew
what products to acquire, sizes, and prices. Since
our coffee machines utilized K-cups, we were able
to appeal to a variety of tastes through our many
flavors. Sizes ranged from small, medium, and large
for $1.00, $1.50, and $2.00 respectively. A great
deal of research had to be conducted to determine
our suppliers and order quantities in an effort to
lower our costs and maximize our profits.
Additionally, in an effort to include our target
market even more and promote buy-in, we conducted a

The AEP Team teaching others
about the coffee shop business.

Twitter poll to decide the name of our business. After
reviewing the results from our students and staff, Beast Brew was selected to be the name of our
coffee shop. Our FBLA Officer Team wanted Beast Brew to accurately depict a true coffee shop
establishment. To accomplish this task, on December 20th our AEP team met with the owner of a
small-business coffee shop in Papillion, Nebraska called TriPointe Coffeehouse. During this meeting
our team learned about popular products, promotions, and running a business in general.
With this real world knowledge from an actual coffee shop, it was time to address staffing. We
created a job application for students interested in earning an internship credit. The application and
interview process served as an opportunity for students to gain experience in an interview setting as
well as help us find reliable employees. Once we hired our employees,
schedules were created so that Beast Brew was open for business from 7:15
a.m. to 2:50 p.m., Monday through Friday. Once the development of Beast Brew
was complete, we could finally prepare for the opening day of our business.
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IMPLEMENTATION
Prior to the opening day we had a lot to accomplish. Before our second semester of school
began, the FBLA officers and Beast Brew Employees met on January 5th at Bellevue East for a
coffee shop training day. During this time we taught our employees about customer service,
inventory, marketing, product and supplies location, and finally how to operate our machines and
cash register. January 5th was a big educational piece in our project due to the hands-on learning
piece. These students took time out of their last few
days of holiday break to learn about entrepreneurship, and the American Enterprise System.
After training our staff, we were finally ready
for a soft opening which entailed serving the 80
teachers in our building on January 6th. This was
the first day back to school for teachers, and their
first look at the new coffee shop. From 8:00 a.m. to
9:00 a.m. the entire staff of Bellevue East came into
the library for a sampling of products from Beast
Brew, providing an opportunity for us to educate

The faculty at our Soft Opening
deciding what to purchase.

others and test our skills. This was beneficial for the
Bellevue East FBLA Officers to receive feedback on our products and service, as well as operate
our establishment prior to our grand opening. Feedback was attained both verbally and through a
written survey given to our teachers. This survey had questions about the quality of our products,
customer service, and general comments. Conducting a survey not only gave us insight to how our
first day went, but it gave teachers a chance to have a voice. In addition, interacting with teachers
also provided us an opportunity to educate them about the coffee business.
The Grand Opening for all of Bellevue East High School was on January 10th. This was the
day we had all been preparing for, and it was important that our customers first experience went
well. Our students were excited to try our products and it was apparent when almost every student in
our school was waiting in line. Our employees were incredibly busy with serving their customers, but
the pride could not have been greater. We were actually doing what we had
been preparing to do for months, and overall it was a very successful
experience and great first day for Beast Brew.
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Since the opening day there have been many things we have learned from our daily
operations. Some of these things include how to promote our coffee shop, track daily inventory and
sales, restock our products, and handle money. As the officer team in charge of the coffee shop, not
only have we been learning ourselves about these various items, but we have also been
teaching our employees and classmates what we have learned. Throughout our daily operations we
have found that different promotions are what makes Beast Brew thrive. During the basketball
season, we ran a promotion for 50 cents off our large coffees, if dressed in Chieftain Gear. This
promotion was effective because not only did it promote school pride, but it also brought in a higher
sales volume. The AEP team created punch cards for Beast Brew as well. Our punch card says:
“Buy 9 cups get the 10th free!” A punch card has been beneficial for Beast Brew because it gives
customers who aren’t coffee lovers, a reason to come back. Twice a semester, the Bellevue East
FBLA Chapter is allowed to sell Krispy Kreme Donuts. This semester, we used this as a promotion
at Beast Brew. The promotion said if you purchased a donut for $1.00, you would get 50 cents off
the Donut Shop Blend of Premium Coffee. The Krispy Kreme promotion was a huge hit. The Donut
Shop Blend of Premium Coffee was a product we purchased, but had not been selling. Therefore,
this promotion did an amazing job of getting an unpopular product to sell. Promotions have taught
our employees about how promotions can affect sales, and taught our customers about how deals
can persuade them to be a returning customer at
Beast Brew.
Additionally, through working in the coffee
shop on a day-to-day basis, we have had the
opportunity to learn about tracking daily inventory
and sales. Every morning our staff begins with a
“start of day inventory.” Throughout the day,
product sales are tracked to then determine our
“end of day inventory.” Sizes sold are also tracked

Beast Brew entrepreneurs developing a
system of organization.
and later assessed. Having a start and end of the day
inventory gives our employees numbers to compare
and analyze for trends, accountability, and re-orders. We also start each day
with a cash drawer of $150.00 and at the end of the day, the closing employees
count the drawer and record our daily sales and profits. This gives our students
the opportunity to learn about accounting and finance.
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Beast Brew is still in the experimental stage and we are always trying new products and
analyzing our sales to create the best menu and service for our customers as possible. The
restocking process has been the most challenging piece of the coffee shop and our items are
currently being purchased through stores like
Wal-Mart and Target. We are currently looking into
online ordering to streamline the process and further
reduce our costs.
The AEP team is always looking for ways to
educate others about the coffee business. Through
FBLA connections, our team received a business card
for Don Eckles, CEO of Scooters Coffeehouse. After

Don Eckles, CEO of Scooters
Coffeehouse, performing a ribbon
cutting ceremony.

getting in contact with Don Eckles, we invited him to
be a guest speaker at our FBLA chapter meeting on
January 11th. This meeting was open to anyone

interested in learning about the American Enterprise System. He spoke about becoming an
entrepreneur, lessons he has learned, expansion of his company, and the kind of employees he
wants to work at Scooters. Having Don Eckles as a guest speaker was tremendously beneficial to
our education of the American Enterprise System and the experiences he shared are already
proving to be helpful.
On February 8th, the AEP team hosted a second seminar for the coffee shop. The first
seminar (See Planning and Development) was to receive feedback about our ideas, and educate the
students in Bellevue East High School about the coffee business. Our second seminar in February
was a little different. This seminar was to educate students about how the coffee shop performed in
the first month, what you can learn through this internship, seek feedback from students on our
products and service, and to let them know when they can apply for next year. With registration for
next years classes happening soon, February 8th was the perfect time to show students the
opportunities the business management internship could provide. This seminar had 60 students and
faculty in attendance and was a great way to educate others about current Beast Brew operations,
and what to expect in the future.
Following this seminar, on February 14th we had our first meeting with
Dr. Wagner about the success of Beast Brew. This meeting not only
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summarized what we have learned, but also discussed the popularity of different products and sizes,
our average daily net profit, personal and professional skills learned, and where we stood in
repaying our debt. Our average daily net profit was $75.00 which, at that rate we were able to pay
back the $1126.26 in the first 20 days we were in business! Having a monthly meeting with Dr.
Wagner gave us a set time to evaluate the success of our coffee shop, while receiving feedback
about the work we have done to date. Having the opportunity to educate our principal on the
American Enterprise System and attain his approval was a remarkably rewarding experience.

EVALUATION
Impact on Students
The creation of Beast Brew provided our student body with an authentic learning experience
and a place to develop real-world skills. These skills are necessary for success in the competitive
atmosphere surrounding the American Enterprise System today. The opportunity for both current
and future students of all ages from various backgrounds to acquire these skills makes all of the
hard work worth it. These professional and personal skills are highlighted in the chart below.
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Impact on School
Beast Brew provided students, teachers, parents, and all other visitors to Bellevue East a
comfortable place to collaborate and enjoy a nice cup of coffee. Our coffee shop has brought so
many groups together toward a common cause, keeping student learning and the education of the
American Enterprise System at the forefront of our efforts. Beast Brew has instantly become a part
of our school culture and a sense of pride in our community. Whether you are grabbing a quick cup
of coffee or seeking to learn more about business, our coffee shop has something for everyone. The
success we have experienced and how well it has been
received already has us thinking about the next
authentic learning opportunity. There is no substitute for
an education like this and the benefits to all those
involved has been easily apparent.
Impact on Community
Perhaps one of the most overlooked and

Beast Brew builders sampling coffee
on the community. The real-world skills students develop from the establishment they constructed.
important impacts that Beast Brew has had is its impact

through being associated with Beast Brew are greatly needed in our community and will help both
students and local businesses be successful. Problem solving, customer service, communication,
organization, teamwork, and time management are all necessary for our community to thrive.
Learning how to grow and work with others is something that in the long run will benefit the future
labor force in our community.
Impact on Chapter and the AEP Team
The members of the American Enterprise Project team, along with our chapter members and
business students, learned about one of the key aspects to the American Enterprise System:
Entrepreneurship. This involved sustaining the weight and pressure of owning and operating a
business, dealing with and providing solutions for failure, and finally, celebrating our success. The
growth in all of us has been outstanding and something we will never forget. We realized that
together we can do whatever we set our mind to and the value of learning ourselves then educating
others is a great feeling. All of us look at challenges differently after this
experience and instead of saying why, we say why not. Knowing that Beast Brew
will exist long after we graduate, providing opportunities for others, is
also incredibly satisfying.

Bellevue East FBLA - American Enterprise Project

10

RESULTS
Beast Brew has been a very challenging, yet rewarding, authentic learning
experience. Educating ourselves and others about the American Enterprise System has been
woven throughout everything we have accomplished. Employees, customers, faculty, business
students, and the student body in general were educated about the many different facets of
business. Professional skills like customer service, entrepreneurship, sales, accounting, and
marketing along with personal skills such as time management, accountability, problem solving,
networking, organization, communication, and teamwork were acquired by so many involved.
There is no better way to learn about the American Enterprise System than through starting a
business of your own. Our members were truly invested and realized the importance of making
Beast Brew successful. There were a lot people who had contributed to this effort and were
watching closely to see how it would play out. None of us wanted to disappoint them so our best
efforts were always needed. Beast Brew has met and
exceeded everyone’s expectations. We were able to
accomplish our goals we set at the start of the project
which is unbelievably rewarding. Our first was to
educate others about the American Enterprise
System through personal and professional
experiences at Beast Brew. We did this with our
members, customers, and faculty on a daily basis
through interactions at the coffee shop and
informational seminars. Everyone was able to benefit
from the knowledge provided by this authentic learning

Customers lining up to get their first
taste of Beast Brew.

experience. Our second goal was to collaborate with
other organizations in our school, working together to gain real-world skills. Beast Brew not only
impacted our FBLA members and business students, but connected with our culinary, art, skills,
and special needs students. We believe the involvement with these other groups is going to really
take off next year. Culinary students could provide pastries, art and skills students are currently designing and building our sign, and special needs students will have a place to
seek employment skills. Collaboration is key not only at Beast Brew but for our
professional futures as well.
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The third and final goal was to provide students with an opportunity to receive a professional
internship experience, especially for students who do not have the time or opportunity to get a job in
high school. This experience is for all ages and backgrounds and there are already more students
than we need signed up for the internship next year. There are so many students who can benefit
from gaining work experiences during school hours that we already have ideas for other businesses
within our building. Giving students employable skills
and leaving with a trade that is immediately marketable
in the community is extremely rewarding for us and
valuable for them.
Through the course of creating and operating a
coffee business, we have created a culture that is alive
with the entrepreneurial spirit and drive to learn more
about the American Enterprise System. Our teachers
are very proud of our initiative to take ownership of our
own education and even prouder of our motivation to

The “After” picture of Beast Brew.

educate those around us. Beast Brew is here to stay and it will continue to educate students for
years to come.

WHAT’S NEXT
Overall, Beast Brew has been nothing shy of successful. Although we surpassed all of our
goals, we will continue to set new ones. We already have ideas for new products and things like a
delivery service for teachers, new seasonal promotions, social media marketing, collector coffee
mugs, gift baskets, and a credit card processor. Staying motivated, being responsible with our
money, and taking care of our employees and customers are key to the future of any business and
that is exactly what we will do. We also hope to use our profits, estimated at over $11,000 in a
school year, to benefit others in need. We have discussed creating a Beast Brew scholarship,
donating to a different charity each year, providing funds for school improvement projects, or helping
a student or family in the community. Unlike other AEP reports, this project will not end after State,
or even Nationals. Beast Brew was created as an authentic learning experience and we hope
everyone who follows in our footsteps will be able to “start their day the
Chieftain way”, brewing bolder and better leaders for tomorrow’s American
Enterprise System.
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Below is a "MENU of Success” section detailing all the things necessary
for building prepared, highly engaged, and competent students using a coffee shop business model.
Education/Skills
Learned
Entrepreneurship
Professional
Development
Cash Register
Operation
Marketing &
Advertising
Ad Media
Customer
Services
Inventory
Tracking
Competitive
Pricing
Promotions
Management
Procedures and
Methods
Time
Management
Accountability
Stress
Management
Target
Marketing
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EXAMPLES OF PUBLICITY
A tweet from Laurie Hanna at the
Bellevue District Office about her visit
to Beast Brew.

The school newspaper, the Tom Tom, published an
article about Beast Brew.
A tweet from our principal,
Dr. Wagner, about the
construction of the coffee shop.

A tweet from Mr. Brad Steuve, our Career
and Technical Education Coordinator.
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APPENDIX
The spreadsheet used to compare prices for
various products.

The Beast Brew Punch Card

The survey given to students at our first
Seminar.
Our flyer for Krispy Kreme Donut Sales on
Valentine’s Day.
15
Bellevue East FBLA - American Enterprise Project

